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with the Beacon Centre ‘Youth Voice’ group in Salford

Context
Following a number of changes within
the organisation and the participation
group at the Beacon Centre in
Salford, ICA:UK was invited to help
to develop a shared set of ground
rules that everyone could agree on,
and do some work on establishing
common expectations and
implications for when ground rules
were not adhered to.
Process
exercise on consequences to rule breaking
The process drew on the methods of
ICA’s “Technology of Participation”
The group tested some of these rules using
(ToP), including elements of the ToP Focused
imaginary and real life examples of situations
Conversation method and the ToP Consensus
the group may find themselves in where rules
Workshop method.
get broken. They created a traffic lights model
Over four sessions of a couple of hours each,
(over) for how to address issues - with green
the young people and staff of the Youth Voice
rule breaking resulting in low level
group gathered and worked through the
consequences, and red being the most serious.
following tasks.
Lots of discussion was had when people were
working out where each example should go.
The group did some icebreakers and team
builders to boost morale, such as a quiz about
Their next task was to generate two sets of
leadership and a matching up exercise. They
expectations - the first was what young people
then undertook a ToP Consensus Workshop
could expect from staff, and the second was
to draft some key ground rules that everyone
what staff could expect from young people.
agreed upon.
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“concerned with the human factor in world development”

They then had a ToP Focused Conversation to
explore the significance of these expectations.
The young people did some skills training
sessions using the ToP Focused Conversation
method to help them work through conflict
and issues in a positive and constructive way,
and exploring other ways of running successful
groups, and developing public speaking skills.
Outcomes & impact
The sessions marked a turning point for the
group in terms of how they talk to each other
and how they can overcome difficulties
together, as well as setting realistic and firm
boundaries to make the environment positive
and effective.
Beth and Claire who are youth workers for the
group made the following comments:

“ICA got everyone up and standing, including the
young people, when they were learning skills to
communicate more effectively. Everyone was
involved, which was great. Some who were initially
resistant really enjoyed speaking. We liked the
section on anti-discrimination. It was nice that
people worked in groups with people they wouldn’t
always work with, and it gave some of them the
chance to work as a team with people they don’t
often talk to very much. As a whole everyone
enjoyed it and took to it.”
The group has now successfully transitioned
into a new leadership and management model
and is now supported through the youth
service. This was Beth’s comment on the
impact:
“The dynamic of the group has changed over the
sessions and has been positive. Let’s keep it
going!!!”

